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The Strategic Plan of the Monterey Bay Area Council, BSA – 2007 - 2011 
 
One of 304 local councils of the Boy Scouts of America across the nation, the Monterey Bay Area Council 
serves youth in the counties of Santa Cruz, Monterey and San Benito on California’s Central Coast. Our 
council operates the Haruda Service Center located in Salinas, California. 
 
The council operates one camping facility, Camp Pico Blanco, located inland from the coast about 14 
miles, just south of Carmel. 
 
Over 4,000 young people are members of the council in Cub Scout, Boy Scout, and Venturing programs, 
as well as the school and work-based programs of Exploring and Learning For Life. The values-based 
beliefs espoused in the Scout Oath and Law are the guiding principles for all these programs.  
 
On average, over 50 young men earn the rank of Eagle Scout each year in our council. Their hard work 
and determination adds up to over 12,000 hours of service in connection with their Eagle Leadership 
Service Projects. In most cases, each Scout earns in excess of 25 merit badges over a five-year trail from 
Tenderfoot rank to the Eagle award 
 
A comprehensive program to reach underserved and at-risk youth is in place for the Monterey Bay Area 
Council. We have ongoing efforts in challenging neighborhoods such as Watsonville, Hollister, East 
Salinas, and other unincorporated sections of the council.  
 
The council is governed by an active and involved executive board and committee, composed of leading 
citizens and representatives of various community organizations and religious institutions. The Order of 
the Arrow Esselen Lodge #531 provides older Scouts the opportunity for fellowship and service to 
camping and the community, while steeped in the traditions of Native Americans. Scouts perform a 
variety of civic good-turns and service projects each year, including Scouting For Food and Coastal 
Clean-up. 
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Mission Statement of the Monterey Bay Area Council 

“To create a brighter future for our diverse communities by sharing Scouting’s positive core values with 
all the youth and families of our Tri-County Area.”  (the core values are listed in the Scout Oath and Law) 

Vision Statement of the Monterey Bay Area Council 

 
The Boy Scouts of America is the nation’s foremost youth program of character development and values-
based leadership training. 
 
The Monterey Bay Area Council seeks to: 
• Deliver a program of the highest quality to the greatest number of available youth in San Benito, 

Monterey, and Santa Cruz Counties 
• Emphasize the aims of Scouting: building of character, participating citizenship, and the development 

of physical, mental, and emotional fitness 
• Provide active and fully trained adult leadership that provides appropriate role models for our youth 
• Provide superior and safe facilities where our program can be delivered consistent with the methods of 

Scouting 
• Offer our young people challenging fun and adventure that helps them reach their potential 
• Insure the financial development of the council to best carry out our mission and vision and to provide 

for the future 
 

 

COUNCIL PRIORITIES 2007 

• Provide the best possible values-based youth program in our area. 
• Increase Friends of Scouting support. 
• Build self sustaining membership programs.  
• Be recognized with the “Centennial Quality Council Award". 
• Organize new Capital Campaign to secure substantial funding for capital projects in camp. 
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Critical Issue: Traditional Membership and Unit Growth 

  
 

Benchmark 1 – Increase the number of traditional units to provide more opportunities for more youth 

to benefit from Scouting’s ethical values 
 
Target A – All new units will be organized, following the 12-step new unit development process, in partnership with 

established community organizations that have potential BSA volunteers and an adequate meeting place 

 

Target date 2007 and onward 
 
Target B – A team that includes a volunteer New Unit Organizer, a member of the district commissioner staff, and the 

district director/executive, will organize each new unit. 

 
Target date 2008 and onward 
 
Target C – Each year, the council will place special emphasis on organizing new units with community organizations 

that are believed to have great potential for youth membership and volunteer leadership.  This will be a cumulative 

effort (meaning that our 2007 emphasis will continue into 2008, etc.) 

 
Target date 2007 - Catholic parishes and schools 
  2008  - Catholic parishes and schools 
    Protestant and LDS churches 
  2009 - Catholic parishes and schools 
    Protestant and LDS churches 
    Ethnic community organizations 
  2010 - Catholic parishes and schools 
    Protestant and LDS churches 
    Ethnic community organizations 
    Fraternal groups (Elks, Moose, Eagles) 
  2011 - Catholic parishes and schools 
    Protestant and LDS churches 
    Ethnic community organizations 
    Fraternal groups (Elks, Moose, Eagles) 
    Other religious organizations (Jewish, Muslim, Bahai, etc.) 
 
Target D – Each year, each district will have a net increase in traditional BSA units (Cub Scout Packs, Boy Scout 

troops/teams, and Venturing crews/ships) 

 

District 2007 target 2008 target 2009 target 2010 target 2011 target 
 P T C P T C P T C P T C P T C 
Loma Prieta 25 27 12 25 27 13 25 28 14 25 28 15 25 28 16 
Santa Lucia 24 33 11 24 34 12 25 35 13 25 35 14 26 35 15 
San Benito   8   6   2   9   6   3 10  7   4 11  7   5 12   8   6 
Council 

Total 

57 66 25 58 67 28 60 70 31 61 70 34 63 71 37 

 

    P=Packs  T=Troops/Teams  C=Crews/Ships  
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Benchmark 2 – Serve youth in all age categories as represented in the available youth population of the 

council. 

 
Over the next five years, the council’s Total Available Youth is projected to be 74,000 youth, with minor 
decreases in Santa Cruz County offset by minor increases in Monterey County. 
 
Our ability to increase youth membership will primarily depend on establishment of new units, such as 
Cub Scout packs and Boy Scout troops in under-served communities, and Venturing crews in specialties 
besides high adventure.  Maintain membership for existing units will require time-tested recruiting 
techniques and efforts that involve unit and district volunteers 
 

 
 

District 2007 target 2008 target 2009 target 2010 target 2011 target 
 P T C P T C P T C P T C P T C 

Loma Prieta 1160   470   110 1170   480   120 1180   490   130 1190   500   140 1200   510   150 
Santa Lucia   700   570     80   750   580     90   800   590   100   850   600   110   900   610   120 
San Benito   300   140     10   320   160     20   340   180     30   360   200     40   380   220     50 
Council 

Total 

2160 1180   200 2240 1220   230 2320 1260   260 2400 1300   290 2480 1340   320 

 

P=Packs: Tiger Cubs/Cub Scouts/Webelos Scouts 
T=Troops/Teams: Boy Scouts/Varsity Scouts 
C=Crews/Ships: Venturers/Sea Scouts 
 
 
Regarding total Learning for Life membership, there will be a shift toward Exploring post membership 
and Learning for Life membership that is self-supporting (member fees paid by community organizations 
and/or members). 
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Benchmark 3 – Provide a balanced, quality program for Cub Scout, Boy Scout, and Venturing age 

groups. 
 
Target A – Council program committees 

 
Target date 2007 -    Recruit Chairs for all committees 

  2008 - Staff and develop functioning council committees with full participation from each district. 

   Meet regularly 

  2009 - Set Goals/objectives 

   Publicly report on those goals and objectives 

   Implement succession planning 

  2010 - Analysis of outcomes and adjust as necessary 

  2011 - Analysis of outcomes and adjust as necessary 

 
Target B – Basic training of adult leaders 

 
Target date 2007 - Establish/reorganize/recruit district training committees 

   Introduce Cronk’s Club - Achieve 2 of the 12 goals 

  2008 - Establish full district training teams 

   Full leader training program in each district 

   Cronk’s Club - Achieve 5 additional goals  

   Emphasis on every pack sending leaders annually to training  (Active solicitation) 

  2009 - 100% Tiger Den Leaders Trained 

   Increase percentage of Merit Badge Counselors trained 

  2010 - 100% of Scoutmasters trained for their position 

  2011 emphasis on troop committee training 

 

Target C – Rank advancement by youth 

 
Target date 2007 - Fully implement and train unit leaders on Internet Advancement 

   Publication of updated Merit Badge Counselor directory in each district 

  2008 -  100% of units reporting advancement in calendar year 

   Standardize Eagle board procedures in all districts 

  2009 -  100% Bobcat campaign / promotion 

   Webelos to Scout transition campaign 

  2010 -  Tenderfoot to First Class in 1-year emphasis 

  2011 -  Trail to Eagle campaign for Scout Troops 
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Benchmark 4 – Provide a nationally accredited camp operation for all the Cub Scouting, Boy Scouting, 

and Venturing age groups. 
 

Target A – Summer operations 

 
Target date 2007  -  Increase number of Arrowmen on staff  

   Begin camp staff selection process in August for the following year 

   Camping committee shall use many avenues to recruit staff 

  2008 -  Paid position for staff medic 

   Add updated new programs to camp schedule, replacing outdated features 

   Major camp promotion campaign developed and implemented 

  2009 -  Increase retention of quality camp staff members.  Criteria to be determined by Camping Committee. 

  2010 Increase percentage of council troops attending Pico Blanco 

 

Target B – Year-round opportunities 

 
Target date 2008 -  Analyze and assess climbing program at camp and make recommendations on use.  Update or  create       

   Camp Master Plan. 

  2009 -  Analyze potential for year round rental opportunities 

 
Target C – Cub Scout Day Camp 

 
Target date 2007-08 -Have day camp and program directors identified and recruited by Sept of preceding year 

   By February all camp directors and program directors have attended camp school 

By February all camp directors and program directors in the council will have met together and 

coordinated to the extent possible similar themes 

   By March establish inspection teams for each district (teams outside your district) 

2008 Confirm next year location min 6 months in advance. 

Target D – Camp Maintenance 

 
Target date 2007 -  Conduct post camp inspection per national standards 

   Staff attends hazardous materials business plan training  

   Establish punch list of camp improvement needs 

  2008 -  Establish ongoing preventative maintenance plan  

   Hazardous materials plan updated 

  2009 -  Collaborative of risk mgmt, camping, land and facilities id one project a year that can be 

accomplished with available manpower and funding 

  2010 - Forest management plan developed 

  2011 - Update conservation plan  
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Critical Issue: Leadership 
 
Benchmark 5 – Recruit a council executive board that comprises leading citizens who have diverse 

skills, are of various religious and ethnic backgrounds, and represent all major segments of the 

community. 

 
Executive Board 

Target A: 2007 Revise/update the Council Structure (Bylaws) possibly including Past Presidents Club 

Target B: 2007 Update Board Member Expectations 

Target C: 2008 Provide New Board Member Training utilizing new syllabus on a regular basis 

Target D: 2008 Regularize board member communications 

Target E: 2008 Operate year-round nominating committee 

Target F:  2009 Assist each board member in selecting board committee to serve on 

Target G: 2010 As a voting member of the local district, reinforce board member participation in local district 

and unit functions 

 
 
Benchmark 6 – Recruit sufficient district volunteers to increase commissioner service to units and 

sufficiently staff each district operating committee (3 or more volunteers per operating committee). 

 
Target A – At least once each year, a district nominating committee will meet to select 4 or more candidates for service 

as district chairs and district vice chairs 

 

Target date 2007 and onward 
 
 
Target B – At twice each year, each district commissioner (with assistant district commissioners and district 

director/executive) will develop a prospect list of 10 or more potential unit commissioners, from which at least 3 or more 

unit commissioners will be recruited. 

 
Target date 2008 and onward 
 
 
Target C – Each district will have six operating committees (membership, finance, activities and civic service, 

advancement and recognition, camping, and training) each consisting of an operating committee chair and at least 2 

committee members. 

 

Target date 2009 and onward 
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Benchmark 7 – Through an increase in Sustainable Funding, provide an adequate number of unit-

serving executives needed to adequately serve the membership and units projected in Benchmark 2.  

Establish districts so that each has approximately 40 to 60 units served by a full-time unit-serving 

executive. 

 
The council is currently well under the ratio of one unit-serving executive for every 50 units (range of 40-
60).  The goal is to eventually have five unit-serving executives as projected in the chart below. 
 
Number of Unit-Serving Executives (District Directors /District Executives): 

 

                                                                                                    2007 2008 2009 2010 2011 
Loma Prieta District       1       1       1       1       2 
Santa Lucia District                                                1       1         2       2       2 
San Benito District       1       1       1       1       1 
MBAC total       3       3       4       4       5 

 
 
 
Critical Issue: Marketing and Strategic Positioning 
 
 

Benchmark 8 – Establish and implement an integrated communications plan to strategically position 

the council as a positive asset to children, families, chartered organizations, and the tri-county 

community at large. 

  
Marketing/Strategic Positioning 
  

 Target A:  2007  Marketing Committee establishes achievable goals 

 Target B: 2007  Restart council newsletter Knapsack 

 Target C: 2007 Actively promote Good Turn For America Campaign 

 Target C: 2007  Publish Long Range Plan 

 Target D: 2008 Publish Annual Report 

 Target E: 2009 Recruit and deploy committee to update and maintain council website 
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Benchmark 9 – Operate a strategically located, well-maintained, efficient service center that meets the 

needs of the council’s membership and presents a positive image of Scouting to the tri-county 

community. 
 

Service Center 

Target A:   2007 Paint interior of building 

Target B: 2008 Contract for janitorial service 

Target C: 2008 Update Computer stations (outdated machines and operating systems) 

Target D: 2008 Recruit Information Technology Committee 

Target E: 2008 Exterior landscaping 

 
 
 
Critical Issue: Financial Development 

 
Benchmark 10 – Meet the needs of the council through growth in funding.  This includes Friends of 

Scouting, United Way, capital, endowment, and camp/activity revenue. 
 
 Target A:  2007 Send leadership to Regional Finance Conference 
    
 Target B: 2007 Recruit adequate leadership for annual campaign 

 
Target C: 2008 Recruit depth for special event committees 

 
 Target D: 2008 Research and develop plan to increase revenue streams 
 

Target E: 2008 Develop comprehensive grant application schedule 
 
 Target F: 2009 Develop strategy to increase product sale net income 
 

Target G: 2010 Research possibility of a National Supply Division Scout Shop to provide more product for 
sale and to reduce overhead to council.  
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Benchmark 11 – Increase or maintain a Fund 3 endowment balance of at least $430 per registered 

traditional youth member.  ($430 is the nationally recommended target) 

 
Target A:  2007 Recruit new Committee Members 

Target B:  2008 Train new Committee Members 

Target C:  2008 Hold Endowment seminar  

Target D:  2008 Secure 8 new gifts 

Target E:  2009 Secure 10 new gifts 

Target F:  2010 Hold Heritage Society gathering  

Target G:  2011 Increase Fund 3 Endowment to achieve minimum recommended $420 per registered youth member. 

 
 
 
 
 

Benchmark 12 – Manage the council endowment fund through a council-adopted plan for maximum 

return on investment consistent with a prudent level of risk.  Adopt a board resolution defining 

investment policy. 
 
Target A:  2007 - Increase membership of Investment Committee.  Review investment manager performance.  

Target B:  2008 - Update Investment Policy.  Review investment manager performance.  

Target C:  2008 Update Gift Acceptance Policy.   Review investment manager performance . 

Target D:  2009 Review investment manager performance.  Change Investment manager if appropriate. 
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Benchmark 13 – Follow the Boy Scouts of America national policy on salaries and benefits for 

professional and clerical staff members. 
 
 
Target A:   2007  Update Employee Handbooks for professional and support staff 

Target B:  2008  Update all employee Position Descriptions and letters of employment 

Target C:  2009 Competitive Wage Assessment 

Target D:  2009  Benefit Review – Mutual of America Thrift Plan 

 
 

 
 
 
 
 

Benchmark 14 – Determine new measures of fiscal control that will reduce costs. 
 
Target A:  2007 Organize budget committee covering all levels of the council.  Implement Planned Budgeting. 

Target B:  2008 Reassess duties of Treasurer Committee 

Target C:  2008 Review functions of audit committee to ensure compliance with processes 

Target D:  2008 Close Post Office Box as part of internal controls update 

Target E:  2008  Increase size of audit committee and qualifications of members 

Target F:  2009 Perform full audit of internal controls 

Target G:  2010 review status of and provide adequate training updates to accounting staff 
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Benchmark 15 –Conduct an assessment of the council’s property assets. 
 
Target A:  2007 Update Register of fixed assets and maintain monthly 

Target B:  2007 Risk Management Committee performs insurance audit 

Target C:  2008 - Risk Management performs annual risk walk-through at Camp Pico Blanco 

Target D:  2008 Risk Management performs annual risk walk-through at Service Center 

Target E:  2009 Full Orientation of Risk Management Committee 

Target F:  2009 Staff Risk Management Orientation 

Target G:  2010 Update Forest Management Plan 

 
 
 
 
Critical Issue: Scoutreach 
 
 

Benchmark 16 – Develop a plan to expand traditional Scouting programs to youth and families in the 

council’s rural and low-income areas. 

 
Target A – Work with each district membership committee to identify, target, and support at least one new unit per 

year in an underserved community. 

 

Target date 2007 and onward 
 
 
Target B – Continue new unit development so that in each community of 2,000 or more people, at least one potential 

chartered organization is offered the opportunity to organize a unit 

 
Target date 2008 and onward 
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Benchmark 17 – Develop a plan to expand traditional Scouting programs to youth and families among 

all the council’s racial and ethnic groups. 

 
Target A – Establish and maintain a special Soccer and Scouting pack in Salinas in order to serve 50 or more 

Hispanic/Latino youth with the Cub Scouting program 

 

Target date 2007 and onward 
 
 
Target B – Establish 3 or more task forces under the Membership/Relationships committee that will open doors to 

community organizations that primarily serve under-represented racial and ethnic minority groups 

 
Target date 2008 and onward 
 
 
Target C – Each year, the council will place special emphasis on organizing new units with community organizations 

that are believed to have great potential for youth membership and volunteer leadership.  This will be a cumulative 

effort (meaning that our 2007 emphasis will continue into 2008, etc.) 

 
Target date 2007 - Hispanic/Latino youth 

  2008  - Hispanic/Latino youth 

    African-American youth 

  2009 - Hispanic/Latino youth 

    African-American youth 

    Filipino youth 

 

Benchmark 18 – Develop a plan to make Scouting more visible with the rural and low-income urban 

communities of the council.  
 
Target A – At least once each year, each community of 20,000 or more people that has a community festival or parade 

will have a Scouting presence 

 

Target date 2008 and onward 
 
Target B – At least four times each year, district volunteers and staff will attend a community festival or fair to present  

information and displays informing youth, families, and organization leaders of the opportunity to join Scouting. 

 

Target date 2009 and onward 
 
Target C – At least twice each year, each ethnic newspaper with a circulation of 10,000 or more in the tri-county area 

will have an article and/or photo about Cub Scouting, Boy Scouting, and/or Venturing.  Radio and television shows and 

ads should be considered as well. 

 
Target date 2010 and onward 


